IN LOVING MEMORY

The following members, adherents and friends of SCARBORO UNITED CHURCH
died in 200:

* indicates those on the Membership Roll of Scarboro United Church

* Susanna (Sue) Tweddy Hornick Rutherford
Audrey Joan Grills
Gladys Almela Clark
Dr. Clinton Bruce Hatfield

* Dorothy Irene Northcott

*  Mary Moreau

* Pearle Edna Ridley

* Irene Edna Stewart

*  Margaret Baillie
Patricia Lilias Evans

*  Frances Dunbar

*  Thelma Paterson

Richard Francis Dierickse

We remember tha with gratitude and give thanks to God for their lives.

Judy Chapman officiated at five funerals
Paul Mullen officiated at four funerals
Judy and Paul cofficiated at two funerals
Jan Craig officiated at one funeral

One was officiatd by the Funeral Home



MANDATE FOR SCARBORO UNITED CHURCH

Scarboro United Church is a caring community of -tekers, adventurers, and explorers in
contemporary Christian living. Working from a traditional base, we seek new ways of
understanohg the meeting of the human and the divine. We are a liberal,-ropeted
congregation, welcoming doubters, seekers, questioners, believers, and those of other faith
experiences.

As a worshipcentered community, we emphasize participatory, innovativeshmrwhile
honouring the ancient rituals and practices of the church. offi& challenging sermons,
meditation and reflection, and excellence in the quality and variety of music.

As a Christian community in a largely secular society, we recognize themeespond to the
spiritual hunger of our time. Toward this end, we provide opportunitiesedorcationand
discussion in contemporary theology, biblical interpretation, and spirituality.

As those who recognize the value that children and youth briogrtohurch community, we are
prepared to engage in the exploration and study necessary to determine their needs and to nurture
their gifts. We are committed to working with our young people in developing programs and
worship that relate to their lives.

Ast hose who are called to embody Christés |
minister to the changing needs of our church community. We also build relationships by
providing opportunities to socialtyafeaformald en
ways.

As those who are called to be partners with God in creating a just society, we are committed to
being agents for change, challenging moral and economic injustice, both locally and globally.
We support those benevolent ministries thadress critical social needs, and point the way to
social change.

Adopted by the Congregation on May 28, 2000



MINISTERS' REPORTS

Paul Mullen

"Go out and stand before me on top of the mountain," the God said to [Elijah]. Then the God
passed by ansent a furious wind that split the hills and shattered the rebkis the God was

not in the wind. The wind stopped blowing, and then there was an earthgoakihe God was
not in the earthquake. After the earthquake there was-alfwethe God wasot in the fire. And
after the fire there was the soft whisper of a voi¢g.Kings 19:1112)

Without a doubt Scarboro United has besamd will continue to befaced with significant

transitions some of which may seem like furious wind, shattering tic& of our faith. Some

may feel as devastating as earthquakes, shaking the very foundations of our history and tradition.
Still others may seem like out of control fire, burning everything in its path. These ancient verses
about Elijah remind us that Gaglnot the cause of all these dreaded events, but in and through

all events is that soft whisper reminding us we are not alone.

Although Elijah felt isolated and under attack from his enenaied alone against the world to
protect his faiththat still, small voice reminded him that there were many other faithful with him
and called him out of his cave to face an uncertain future with courage and remarkable strength.

Some transitions affecting Scarboro have been staff changes from Marilyn Béedtiseme
yearsagotoBilPhi pgprsdsJudy Chapmands retirements 1in
changes take their toll, changes in membership, especially wititdomgmembers, also cause

the ground to move beneath our feet. Our friéibhesses, inreasing limitationsvith mobility

and deaths have all changed who we are and what we are labantseem like a raging fire
consuming so much of what is important in our lives. New people attending worship and getting
involved in other aspects of comgrational life are a delight to welcome d@hdygive us hope

for the future of Scarboro. At the same time we all change as a result, and that can leave us
quaking with aftershocks, wondering if we will ever feel secure again.

It is important that we takime to listen in silence for the voice of calm. We are being led
through these transitions and we have the disciplines of our faith to rely on for the journey. We
are not aloneWe are surrounded by excellent companions.

As you read through the pages loiktreport you will see evidence of faithful work and
tremendously committed@ompassionate and gifted people both in the past and in the present. |
hope you will be able to rely on this evidence and find some security in spite of all that may
seem new andifferent as we face the future of promise together.

Little would be happening at and through Sca
those who serve with them and those who take on special roles and projects. Many are named in
this reportand | encourage you to take some time and thank them personally. There are others
who are not named and | do homai know how deeply appreciated they are. All contributions

to the work and ministry of our congregation are necessary and contribute noariegvitality

and resilience | have experienced in my two years as one ofmyoisters.



Having said that | am particularly grateful for the contribution of Lora Wyman as Chair of
Scarborods Board. She has a wngithe Boardandthe Scar bo
congregationn its actualization. This year will see a number of new people getting involved in
committees and their work, even as others seek a rest after many years of leadership. We owe
them all a large debt of gratitude.

During this past year it has been a delight to work with and rely on the other staff. Jan, Mela, Jill,
Susan, Cindy, Liz and Melinda contribute much beyond their job descriptions and work well
together as a team. While we |teamwaareghtefdly 6 s a
for all they brought to Scarboro and the solid foundation they helped build for our future.

One thing we know for sure is that there will be more changes in the future. Congregations like
Scarboro will continue to evolve as new chadles arise and new opportunities for ministry
emerge. May we always hear that whispering voice and know that we are the living edge of a
very long, always evolving tradition of faith.

Respectfully Submitted,
Paul Mullen

Jan Craig

As | sit here looking ouat the watery sunshine and the barren trees from my office in Scarboro
United Church it seems hard to believe that | have spent théopastonthsor so in ministry

with all of you. And yet on the other hand it feels like | have been here much |drigere

learned much about being a supply minister during this time. It is very different to step into a
congregation mid stream knowing that | will also step out of it mid stream. It is a privilege to
travel with you for a period of time and to expedgerife and ministry and to meet God in your
midst.

Thank you very much for your warm welcome and your patience with me as | learned of your
ways and came to understand some of your traditions. You have a wonderful history and a
strong legacy of ministrin this community in which you have lived, served and been faithful to
God for 80 years.

This fall was a busy time for me as | spent my days with pastoral visiting, attending committee
meetings, planning monthiWy/orshipServices, leading three study gps and a book group,

preparing for Christmas and attending to the other events and activities that came along. | have
appreciated greatly the time | have spent with you in small groups and the time with those of you

| have met in visits at home or in lpasl or over a cup of coffee. The Holy One always seems

to be especially present in those moments when we are together and | give thanks for those times
we share.

| would like to thank the Scarboro staff for welcoming me and making room for me in their
midst. Thank you to Paul for sharing ministry here in this place and at this time. Thank you to
Susan and Liz for their joy of music and their gift of sharing song with all of us. Thank you to
Mela, Cindy and Jill for sharing ministry and daily life aroiBwhrboro. It has been a joy to be
with you these past months.



As you move on in |ivi
direction. AThus says
where the good way | ie

ng out Godods call
the Lord: St ang
S and wal k in it

Respectfully submitted
Rev. Jan Craig

BOARD EXECUTIVE

Chair. Lora Wyman

Vice Chair Kathleen Downing
Past Chair Georgia Black
Treasurer Helen Smith
Secretary: Mary-Jo Mailloux

Presbytery Rep  Stutt Pottruff

Staff: Paul Mullen, Minister
Judy Chapman, Minister
Jan Craig, Minister
Jill Newman, Coordinator

COMMITTEES

AFFIRMING

Krista Hummell
Vera May Fair

Vicki Davis

Sharon Woodhouse
Bob Bannerman
Norma Bannerman
Patricia Brownlee
Kathleen Hatfield
Judy Chapman

BUILDING DEVELOPMENT
Chair: Ralph Garrett

BUILDING IN FAITH

Acting Chairs: Lora Wyman and Ralph Garrett
Members: Keith Olsen

Fred Pynn

Helen Smith

Dick Hehr

George Brookman
Marion Jorgensen
Paul Mullen

Jan Craig



CHRISTIAN EDUCATION
Chair. Nancy Leitch

COMMUNICATION/MEMBERSHIP

Chair: Graham Paynter
Membes: Susan Murphy
Marian Hood

Stephen Maloney
Verna Moodie
Cher Compton
Melinda Larg

FELLOWSHIP

Chair: Wendy Ainsworth

Joan Bilsland
Kathleen Downing
Lois Currie
Joanne Edie
Patty Freestone
Joyce Maloney
Donna Simpson
Donelda Snyder
Terry Wyman

FINANCE

Chair: Greg Stirling

Treasuer: Helen Smith

Members: Enid Holtby
Marion Jorgensen
Norma Ramsay
Coleen Wiebe
John Hsu

JNAC COMMITTEE

Chair: Norma Wood
Members: Susan Murphy
Mike Maloney

Doug Parnham
Graham Paynter
Pat Ruby

Wendy Ainsworth

Presbytery Resentatives Rev. Murray Laverty

Sheila Steves
Nancy HetheringtorPierce (Congregational Meeting, Mar. 22, 2009)

MINISTRY and PERSONNEL

Chair: Enid Holtby

Members: Cathy Smith
Fred Pynn
Art Sanden

Barb Lindeburg
Norma Ramsay
Blaire Mason



OUTREACH

Chair: Sue Banhill

Members: Bob Bannerman
Sharon Cowie
Terry Wyman

Elizabeth Parnham
Atlee Williams
Kent Hehr

Paul Mullen

Jan Craig

PASTORAL CARE

Chair: Diana Reece
Members: Em Morrison

Edith Pthers

Clay Richardson
Charles MacGregor
Gerrie Vander Meulen
Marie McMahon
Marlene Mason

Judy Chapman

Paul Mullen

Jan Craig

PROPERTY
Chair: Art Sanden

Membes: Martin Vander Meulen
Glori-Jeanne Stephenson
John Jessian

STEWARDSHIPEDUCATION

Chairs: Claire McMordi¢John Jessiman
Members: Bruce McLean

Keith Olsen

Don Snow

Glori-Jeanne Stephenson

Paul Mullen
WORSHIP
Interim Chair  Kris Compton, Chair

CraigAinsworth

Nancy Leitch

Sharon Woodhouse

Bill Mcintyre

Catherine Hughes

Joan Bilsland

Susan Woodward (Choir)

Liz Paynter (Youth Choirs and Scarbofats)
Judy Chapman

Paul Mullen

Jan Craig

SUNDAY SCHOOL

Co-ordinator: Erika OlsvikAndrews

YOUTH GROUPS

Youth Group LeadersWendell Koning
Laura Malmey
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BOARD OF TRUSTEES

Chair. Ralph Garrett

Enid Holtby
Terry Wyman
Georgia Black
Keith Olsen
Don Edie
Susan Murphy
Bob Bannerman
Paul Mullen

CHAIR OF THE OFFICIAL BOARD

During 2009 excitement and challenging egeseemed to be the cornerstone of life at Scarboro
United Church. As a church we reached oUt 8aniversary year and continue to have many
blessings and gifts to offer to each other &nithe community at large. | certainly feel blessed

to have sucla committed and dedicated Board to work with. Attendance and participation at
monthly meetings is at an all time high. Each month new ideas and events are introduced to keep
our ministry at Scarboro fresh and evolving. Since each committee chair tias @iieport

and thanked their committee members, | will take an opportunity to now thank the Board
executive, who cheerfully and behind the scenes fill their roles so well. Special thanks to Vice
chair, Kathleen Downing; Secretagriylary-Jo Mailloux; Treasure Helen Smith and Presbytery

Rep, Stutt Pottruff. And of course, additional thanks to our ministers, Paul Mullen, Judy
Chapman and Jan Craig for their quiet leadership to provide assistance and wisdom as needed.

After 15years, Judy Chapman retiren June, 2009. We thanked her and rejoiced in her many
years of service to Scarboro with a lovely party at Heritage Park on a beautiful summer
afternoon.

Our Joint Needs Assessment Committee (JNAC), headed by Norma jivesented us with an
updated BNAC Report which we accepted as a congregation in March, 2009. Immediately, a
SearchCommittee was formed, headed by Trevor Axworthy. This committee tried to find a new
minister for us through the settlement process with the national United Church. w&/'eare

not successful with that approach they started a traditional search which is continuing to this day.
We pray for this committee, the work they do and the expectation they will be sucaessful

finding a new minister to lead us into this next dexad

In addition, we said goelye to Susan Woodward, oGhoir Director andOrganist. Although

we are sad to see her leave our migstywe celebrate her many years with us, we welcome and

look forward to a long relationship with Liz Paynter. Thechgir t he chi |l drends gr
ScarboroArts program are in good hands and we are grateful thizaveh us.

A special acknowledgement needs to be given to Graham Paynter forrsangdledly taking

over the Communications Committee. He has beeresstul in developing a full committee of
wonderful people who have helped to update and improve our visibility in the community. His
ideas have included innovative ads in the newspaper and community newsl|etteeklii
electronic newsletters, beautiftew banners for outside, a new and improved website, new

11



signage for the church, new church postcards and gift bags for special church services.

And he has been able to do this within the confines of a small budget! In addition to his
committeehe has been able to recruit the help of lan Leitch, Craig Ainsworth and Cher

Compton to assist with these projects. We are fortunate to have Graham working for us. Please
be sure to offer your individual thanks to him forta#f work

Other notable events

Emerging Spirit Workshop- In September we brought this exciting national church initiative

to Scarboro as a joint venture with St. Matti@Wwnited Church. Over 50 Scarboro participants
joined us for the Saturday workshop to learn about tligrem. As a church we learned about

new and different ways to welcome and encourage new people into our midst. We learned about
other ways to worship while celebrating our traditional worship practices. We hope with this
program, to be able to integeatew ideas into our cherished and familiar church lives to help us
fulfill our visions for the future. Special thanks to Nancy Leitch, Wendy Ainsworth and Jill
Newman who ensured this day was organized and successful.

Partners in Preaching Program Our minister continues to participate in this innovative
program with a core group of Scarboro members to discuss and critique sermons. Special thanks
to Kris Compton for ensuring the success of this program.

ScarboroArts - In April we continued our new spgrfundraiser with the Fruits of the Spirit
Weekend an&ilent Auction event. Under the leadership of Liz Paynter and with much help
from Susan Woodward and the choir, the event surpadisexpectationsvith the money raised
and the fun had by all. This truly a special event to invite your family and friends to. Your
weekend pass includes a choir presentagident Auction and numerous workshops. Stay
tuned for another fufilled weekend in April, 2010.

Scarboro Fall Fair- Our favorite fall fundraising event continued successfully due to Jill
Newmands cheerful |l eader ship. With her speci
bases, this Saturday event remains a fun one for everyone. Thanks to all who set up, cleaned up,
bakedoatcakesandfruit cakes, donated items for the bake sale, made choir candy, worked at the

hot dog stand, worked at the Treasure Baraitioe used book store.

Other Fundraiserss When a qui et challenge was issued at
tora se money for our church we saw the birth of
and the sale of grocery coupons by-puging your groceries through the church. All of this has

raised extra funds to help to offset our projected deficit for 20W8.are grateful for the

leadership provided by StuRtruff to sell the coffee and to Joanegel to organize and

advertise the sale of the grocery coupons. These fundraisers will continue into 2010, so look for
announcements regarding this.

Building Re-development We continue to vision ant dream about a possible building

renovation or ralevelopment. We have experienced some delays and as such we have received

an additional conceptual plan which is being reviewed. Under the capable leadersdjphof R

Garrett, more information will be forthcoming within the next few weeks. In addition we struck

the ad hoc ABuilding in Faithdéd Committee whic
development.
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Manse Cleanrup- In October, the manse tenaett without warning and without cleaning up.
Glori-Jeanne Stephenson immediately and cheerfully assumed the role to lead us through the
massive cleap of the home, repairs, new window coverings and was able to get the home
rented again by November".5Many others participated in this cleap but GloriJeanne was

there daily fortwo weeks to ensure the job was completed on a timely basis. As a result we now
have a lovely new family renting the manse velnean asset to the neighborhood.

Nominating Committee- This past year we formed the nominating committee much earlier in
order to helg're-vamp' and"re-membet various committeesWith the help of Kathleen

Downing, Enid Holtby, Georgia Black and the ministers we were able to invite many new people
to join various committees. As a result we now have most committees readyearaigized to

begin their new work and vision for 2010. Being on a committee and serving in the work of the
church is a remarkable and fulfilling way to get involved andetpdt of the community. After
countless years we accepted the well deserved retirement of Diana Reece (Pastoral Care) and
Claire McMordie (Stewardship Communications) from their committees. We express our
gratitude and wish them well.

St . Mat nitadeOhwuach - IN2009, the Board decided to formalize and work on
strengthening our relationship with the congregation at St. Mafsheldach committee chair

met with their counterpart at St. Matth@&wo discuss how we might share resources and
continueto build on our friendship. As a result we continued to share summer services, they
attended ou®utdoorService/Picnic and we shared the Emerging Spirit workshop. Our youth
group ha invited their yoth to participate in a few activities. We are emtlty working on

future projects and look forward to new possibilities.

As we look ahead to the next year we have much to be gradefunid optimistic about

regarding our future as a church. We look forward to increased church membership due to our
Affirming Ministry, the Emerging Spirit initiative and our continued commitment to our children
and youth. The Board will attempt to define new priorities and new endeavors to ensure our
congregation remains vital and engaged into 2010. We have excamigaiook forward to.

Please ask to be involved. You need to be part of this.

Respectfully submitted
Lora Wyman

COORDI NATOROGS REPORT

Change seems to be the theme, both at Scarboro and throughout the United Church of Canada
(UCC), as we embree the challenge to enhance the services we provide, to develop and to grow.
We are challenged to thrive in a changing environment but keep the part of us that makes us who
we are, a divergent, intergenerational group of individuals held together bynaocowsion of

hope and faith. Change in the wider church has been supported through the Emerging Spirit
program that strives to use cuttiegge marketing and research to entice younger individuals to
either return oto find the UCC.
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Thechangeta Scar boro is due to our | eadership chan
2009 was a time to remember her great contribution to our family and to celebrate the change in

her life focus. We miss her. We have been graced with temporary supportafrachP Mul | en 0 s
new team minister, Revan Craig. We look forward to a time of consistency with our ministry

staff, but truly benefit from the new outlook and fresh approach to a congregation that wants to
honour its history but must move on to keep up witthanging world. Our Search continues.

Many agencies see Scarboro as a partner as they struggle to find financial support for the

individuals in their care. Social workers with Home Care patients, palliative care patients,
underemployed families oratims of violence try many different social support programs. We

try our best to givassistancehen these people are possibly going to fall through the cracks of

the other government or larger supportive programs. With less administrative red thage and

|l etting Acommon senseo rule the world, Scarbo
In 2009 rental assistance was providetive families, food assistance tour families,

transportation assistancertme families, medical equipment wasovided totwo people and

work equipment to one person. One woman was able to retrieve her child from foster care with

our support. Youth who either volunteer their time, or use the services at the Westside

Community Resource Center enjoyed movie gifimans as a Christmas thank you. We were

able to supportiwo people directly with utility payments and supported many other families with
possible elimination of wutility service by su
Back Timeo progr am.

Our church building continues to be used for the greater good of the community. Arts programs,
mostly choirs and musiciansontinue to add jubilant sounds that flow through our halls on any

given day. Sethelp groups and neprofit service groups use ospaces on a consistent basis.

The church also runs many programs on a weeklyltmsssn i or 6 s choirs, churcl
traditional, jazz and children groups, daytime and evening study groups. Our sanctuary is sought

out for recitals, concerts and asecording venue for both student and professional musicians.

The Foothill s Brass quintet continues to par
office space, rehearsal space and as one of their concert venues. We enjoy their cortributio

our worship music.

Our building is constantly in need of repairs and updates. The manse required minor repairs
after a change in tenancy. Minor pump repairs were undertaken on our boiler system. An
attempt was made to eliminate clutter and rejia¥e the common spaces in our church. Updates
were made on outside signs and Craig Ainsworth designed wonderful banners to celebrate who
we have become over our-§8ar journey.

The Fundraising challenge was a sucee2002 The Fall Fair raised acerd high, with the

oatcakes, baking, candy and treasures bringing in finances, friends and fun. The Silent Auction
during the Fruit of the Spirit celebration was also an entertaining way to raise money to run our
building and programs. Money was raisbibugh sales of Faifrade KickingHorse Coffee.

This was undertaken by Stutt Pottruff with support from Planet Foods. Grocery Gift Card sales
were also initiated this year by Joan Riegel. Safeway, Coop and Sobeys provide Scarboro with a
percentage odll sales. Every little bit helps us meet our budget.

Respectfully submitted,
Jill Newman
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COMMITTEES

Affirm

Members Krista Hummell Vera May Fair, Vicki Davis, Sharon Woodhouse,
Bob andNorma Bannerman, Pat Brownlee, Kathleen Hatfield

The Affirming Committee is prepared to be absorbed by the Christian Education Committee in

20107 mostly due to the fact that we have accomplished our objectives in getting things

established. Now, as an affirming congregation, it is our hope that the worktioiuoog as an
affirming congregation becomes the entire con
using global language and including what it means to be affirming in new ventures. We have a

duty to be vigilant to this end, so that dlandates notforgotten or ignored igears to come.

As Betsy Young once said, AWhen you bring som
members become changed on some level and the family takes on a new definition and look

eé. . o

Committee gentsduring2009:

1. Cookedfor the Lenten Pancal&pper.lt was un to do and all the pancakesre
eaten!

2. HosedthemovieiCu r e f o The mhaviefeatored questions and discussion with
the director of the movjeChristina Willings We advertised in the community and wer
pleased to see so many people attend. Popcorn and water were served.

3. Some of us participated in the Gay Pride Pathdang the montlof SeptemberwWe did
so withblessings from the congregation.

4. Participaedin and suppogdthe 2009 Affirming Learninonf er ence enti tl e
AlinThi s CI1l o s eltwasTaovgekeandhof sp@akers, music, discussion and shared
meals.

Thank you to all who have encouraged and supported our endeavors as an affirming
congregation.

Respectfully submitted,
Sharon Wodhouse

Building Development Committee

Membership in this committee has been rather fluid this past year. At the most recent meeting,
the following were present: Craig Ainsworth, Susan Murphy, Lora Wyman, Nancy Leitch, Fred
Pynn, Keith Olsen, Jan CraiBalph Garrett.

The plandor possible building development work have been reviewed with a view to developing
a recommendation to the Board and to the congregation about how to proceed.

Each of the proposals was analyzed in terms of functionality, cests rmad adherence to
Scarborods Mandat e. It became apparent to us
possible
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Further discussion led us to the conclusion that perhaps we neestdaot the process by

creating a NEEDS document that cleadgntifies what we want out of a design solution. Such a
document will address issues such as number of offices, location and size of the nursery, number
of classrooms, size of hall, type and location of kitchen facilities, needs of various rental users
and so on.

Upon completion of a NEEDS document, proposals, not design solutions, will be solicited from
a number of architectural firms from which we will pick someone to work with. We expect to be
able to make this choice by the end of April.

The chosenifm will then be instructed to proceed to conceptual design. Hopefully by September
we will have a design that meets our NEEDS.

Once we have a design that meets our NEEDS, we will do some budget estimating and see if we
can afford it.

Respectfully submiéd,
Ralph Garrett

Building In Faith

The genesis for this group began in 2008 under the leadership and capable guidance of Claire
McMordie. Claire formed this group to define and develop policies in order to manage a

Building Re-developmenEund which vas starting to receive donations. Once this important

work was completed, she turned the group over
Following the last AGM, the group met to discuss plans on how to solicit and encourage fund

raising for our new builing construction. We reviewed the fund raising plan from Parkdale

United Church and discussed how to implement something similar at Scarboro. Due to the

delays experienced by tiBailding Committee, this group has experienced delays in getting

started. However, more will be forthcoming from this group as we ask you to consider a capital
donation to ouBuilding Fund and to help us realize our vision for the future. Stay tuned!

Respectfully submitted
Lora Wyman

Christian Education

| am happya report that the Christian Education Committee has been resurrected.

This area of our church life has been capably managed by our ministers in the past. But

with Judyds retirement it was neaxwlbasary to en
adult stidy groupshave representation at the Official Board level.

| have been attending Board meetings since May in the positiGhaasof the
committee. Now it is time to gather a group together to support our existing activities
andto make plans for futureducational opportunities.
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| look forward to working withpeople who are also interested in the continuing Christian
Education of our church.

Respectfully submitted
Nancy Leitch

Sunday School And Nursery

The children and volunteers are the magiowr program. Unfortunately, our class numbers
continued to decline in 2009. These core group (fewer than 8 families) who attend Sunday
School regularly. The nursery was used infrequently and bytbrégfamilies. Indicators are

this trend willcontinue for the foreseeable future. The absence of a nursery coordinator and the
discontinuation of nursery voluntedraveleft a noticeable void for this demographic of our
congregationThe continued dedication of the volunteer teachers is an icegidée asset to the
childrends educati on.

The retirement of Nancy Leitch and Wendy Ainsworth fromdingor High class capacity

speaks to the evolution of our volunteersd ro
Landwehr, Tonalee Andrews ahdonduded classes in June. In August, Tonalee Andrews gave
notice of her familyds move to another United
for restructuring classes to best utilize the time of the volunteer® ameket the needs of the

remainirg students. There are two classes remaining, ages 5 to 8 and ages 9 to 12.

The Sundayschool program is at a crossroads and therefore the vitality of Scarboro is in peril.
The congregationds attention t o dfthechildrent ent i on
and volunteers is paramount in order to change the current momentum.

Respectfully submitted,
Erika Olsvik
Sunday School Coordinator

Youth Group

Leaders:Wendy Ainsworth (till end June), Nancy Leitch (till end June), Laura Maloney,
Wendell Koning

In the first half of 2009 we continued to have separate Junior and Senior Youth Groups as per
previous years. Wendy and Nancy led the JuBrmupandWendellled the SenioiGroup. Liz
Paynter provide invaluableleadership as well in aaviety of ways.

The Senior Youth Group (January through Jugisistedf approximately @ members with

Sunday meeting attendanoetweerthreeto six membersn averageThe Junior High Group

was made up of about half as mamythas the SenioGroup.Since September 2009, the Junior

and SeniolY outh Groups were joined and we hold combined meetings every Sunday. Weekly
attendance at our combined Sunday meetings rangegshreato seven but the total

membership, based on those attending at leastfmmeSeptember to December, is 15

members. Compared to previous years, our numbers of participants are reduced, but we continue
to work and study and play together; we have a very positive and vibrant atmosphere.
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We appreciate the continued involverhanour youth group ofhreeuniversitystudentsWe 6 r e
delighted that Laura Malonéyas beernvolved part time since September in leadingYioeth
Group. Welcome Laura!

We follow thefiSeasons of the SpiiBible study materialDuring the first half d the year we

had visits to our Sunday morning meetings from Paul Mullen, Kent Hehr (MLA), David Swann
(MLA and Provincial Leader of the Official Opposition), and Eric Rose (Artistic Director in
Theatre Productions in Calgary)hey each provided insighitsto their faith upbringing and how
their faith influences there dag-day work and fe.

Our activities included the following:
A Prepared and served lunch and veati the laundry room at the Mustard Seed homeless
shelter in the SE part of the gity
Involved in theJazz/Gospel Chaqiand thechurchchoir;
Participated in the ScarboroArts Weekgend
Went for a tour of the Grand Theatre, downtown, as part ofrtaiactivities
Held a gring wiener roast and games night
Participated induneBicycle-to-Church Sunday (promoting environmental stewardship)
Prepared and served hotdogs and snacks at the Scarboro Fall Fair
Went bowling and swimming at the Glencoe Club in the fall
Participated in Sundagervice liturgy and musjc
Participated in Christmas cookmeaking and crafts in December
Participated in the Family Christmas Eve Service.

D> DDy DD D> D> D

Respectfully submitted,
Wendell Koning

Communicatons

The year2009 waneof transition for the Communications Committee. Alec Milne resigned as
chair in January and tepped into the role in February after a period of-takeng by Paul and
Lora. Alec also helped out with the transition by filling memdetails of ongoing community
advertising initiatives and reminders of deadlines.

Early in the year, the Communiaats and Membership Committee became solely the
Communication€€ommittee with Pastordlare taking on the membership role. We resurrected
weekly advertising in the Calgary Herald, and began the planning of evesivadoor sign to be
mounted on the exteriaf the church. This was a muttommittee project with input and effort

from the Property and Worship Committees. With much debate and ultimate celebration, the
westdoor sign is now proudly displayed and easily read from the street. The spring of 2009 al
saw the introduction of a new Electronic Newsletter emailed to Scarboro members and adherents
on a biweekly basis advertising upcoming events and important information. The Committee

was very fortunate to have lan Leitch volunteer to take over mamterdd the church website,

and he continues to work hard keeping it current while suggesting updates and improvements.
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Members of the committee took part in the AEM
September. This event spawned some nemptional thinking and ideas; most notable results

are the new exterior bannersonticer t h si de of the church. Craig
dedication was invaluable in combining the ne
with the history and acsdvements of Scarboro United. The result is a fantastic tribute to our 80

year history with a message that is contemporaryshiitsus forward. New graphics and ad

campaigns for our monthly advertising in community newsletters were also adopted from the
Emerging Spirit workshop.

Jan Craig came to Scarboro in the fall and brought with her some great promotional ideas done at
other churches. Her input helped generate the promotional cards handed out to the congregation

for distribution and awareness. Thestiround of these cards displayed the new exterior banners

as complimented by Scarborodés historic and be
of promotional cards were put together in a package with fridge magnets and pencils all

advertising Sadoro Church, our 80 year history and our outlook toward the future. They were
distributed to all who showed up for both Services on Christmas Eve.

The Committee grew with new members this year and Scarboro is fortunate to have every one of
them on boardrad sharing their talents: Marian Hood with her eye for the written word; Verna
Moodie with her cheery way of getting things done and liaison with Pastoral Care; Cher

Compton with her invaluable graphic expertise and marketing ideas; Stephen Maloneg with hi
willing attitude and technical contacts; Susan Murphy, also with an eye for print and editing as
well as the Observer Coordinator; Melinda Lang, our constant at the church with her dedication
to The Unitet The Committee has also benefited greatly franmse oGlaeemgst hd me mber s
doing important communications work. Mela Becker is@algaryHerald contact working

weekly to make sure our advertisement is in and special events are highlighted in the paper. Jill
Newman attends all our meetings keeping asigded and informed about vital issues while
providing insightful ideas. Pat Brownlee kept us on track with our Affirming commitment. Craig
Ainsworth adds a consulting eye for art and structure. Paul Mullen, Jan Craig, and Lora Wyman
all attend meetings itheir roles and have contributed to the achievements of the

Communications Committee in 2009. lan Leitch is just plain priceless!

Moving forward in 2010, the Committee hopes to evolve the Electronic Newsletter even further,
to work with the Property Comrtiee on upgrading the sound system, @antteate more

exciting and innovative promotional advertising utilizing the talents and expertise of all the
Committee members.

Respectfully submitted,
Graham Paynter

United Church Observer

In 2009, we continued éhBoardapproved policy of asking subscribers to the magazine to pay in
advance for their subscriptions or else opt out of the Observer Group Discount Plan. Initially,
the new policy resulted in a drop in the number of subscribers of close to 30%Hmipast

year, the subscriber base has remained relatively stable. At the present time, 75 members of our
congregation receive this excellent publication which provides a way to stay connected with the
wider happenings of the United Church of Canada. A t®plso available for reference in the
Church library.
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The purpose of the new subscription policy wa
would not have to be used to cover the shortfall between the cost of subscriptions invoiced to us

by The Observeiand the receipts received by us from individual subscribers. We have not yet
completely achieved 100% of this goal but payments continue to trickle in some time after the

official cut-off date. At time of writing, some 2010 subscriptions renaaitstanding but belated

payments are always welcom@lease send in your cheque for $15 made payable to Scarboro
United Church and clearly marked fAObservero.

Note: It provides an additional challenge for our bookkeepers if Observer payments are lumped
in with other payments to the church. A separate cheque is greatly appreciated.

Anyone wishing to initiate, or cancel, a subscription may do so any time of the year by
contacting me. It would be appreciated if changes in address could be sent difEHudy to
United Church Observer http://www.ucobserver.org/contact/

Report respectfully submitted,

Susan Murphy
Observer Representative

The ScarbordJniter

After a few delayg he Uniterfor winter, 2009 wa drafted and distributed in Decembeér.

haven't had as much time to spend on the newsletter as | have had in the past but | am hopeful to
put forth at least three more, possibly four issliggng2010. | really enjoy putting it together

and am alwaysrgtefulfor congregational input, stories, reviewpcomingeventsat Scarboro

and reviews oéventghat have happened would still like to enlist more people to contribute
something from timeo-time to keepThe Uniterfresh and involvedlt is a gand tool for people

who have not been able to get to church for health reasons or other commitments.

| have had some personal doubts about whdtherUniternewsletter is necessary in view of the
great news updates found on our website but | havenamateedback or comments tlitat
should be laid to rest, so | will continue to work at this project.

Many thanks to the Communications Committee for helping me with all the manual workings so
The Unitercould be out in time for the Scarboro 80th Anniveysaalebrations.

| hope people will find the upcomirgniterissues interesting, informative and worthwhile. It is
a very engaging and fun dertaking.

Respectively submitted
Melinda Lang

Fellowship

The Fellowship Committee has completed its fyesar of work and would like to report briefly
on our undertakings for 2009.
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The first thing we did was credtiee following Mandate

"The Fellowship Committee sponsors activities to augment established sociaJ events
but shall neither replacedbe events, nor assume the organization of them. Our strength
is in building new ways for all members of our congregatiooth new and long
standingto come to know each other better. We endeavour to find a variety of simple
ways of implementing soai activities to foster this goal."

Our 2009 committee memberg/endy Ainsworth Joan BilslangKathleen Downing
Lois Currie Joanne EdigPatty Freestongoyce Maloney
Donna SimpsorDonelda SnydeiTerry Wyman

In 2009the committeéntroduced tle idea of coffee i me @A mi x e r sWorshiipp | | owi ng
Service. In Maywe had our firsti Ever ybodyds Birthdayo. We wi |
time-to-time.

In OctobertheFellowshipCommitteeo f f er ed a family fun APumpkin
was vell attended and we hope will become a tradition.

In November, Fellowship along with our choir, helped to organize dUuA8@iversary
Celebration and luncheph Re me mber i WBuiOludi Pgas®@ur Futureo. v
Adepr essi on e roaprovided antetiainmentdvitht sheeial gudasiger,Alan

Monk. We also passed the hdrat and took up a collection for the Building in Faith Fund.

Our committee membetbank all thosén the congregatiowho helped with the events in so
many ways. Yousupport made them very successful events!

Respectfully submitted,
Wendy Ainsworth

Joint Needs Assessment Committee

In the fall of 2006, RevJudyChapman announced her planned retirement in July 2009. In

keeping with guidelines developed bytheUn&d ur ch Pr esbytery, Scar bol
struck the Joint Needs Assessment Committee in October 2008. The purpose of the Committee

was to prepare a summary report which would set the stage for the recruitment-tihaefull

minister in 2009.

The Conmittee represented a cross section of the congregation, including a mix of gender, age,
time in the congregation and experience with Scarboro activities. The committee met between
November 2008 and February 2009. The JNAC Final report was approved finst by
congregation and then by Presbytery on April 1, 2009.

The following approved recommendations were included in the Report:

1. That Scarboro United Churdontinuego support two fultime ministers who work as a
team, with weHldefined individual rols and responsibilities.
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2. That Scarboro United Church request that Calgary Presbytery declare a vacancy for one full
time Order of Ministry positionPosition # 2 (Appendix Brommencing July 1, 2009.

3. That Calgary Presbytegpproveghe applicatiorof Scarboro United Church to fill the
vacancy for one Order of Ministry position, effective July 1, 2009, through the settlement
process.

4. That Scarboro Unite@hurchappointscongregational representatives to a Joint Search
Committee.

5. Thatthe remuneration t er ms and conditions of the new
the provisions of the United Church of Canada and commensurate with the skills and
experience of the individual.

Following the submission of the Report in April 2009, the INAC wasadded and the work of
recruitment was turned over to the Joint Search Committee.

Joint Needs Assessment Committee 20P809

Calgary Presbytery

1 Rev. Murray Laverty
9 Sheila Steeves
1 Nancy Hetheringto#iPeirce (Congregational Meeting March 22, 2009)

ScarbordJnited Church

Wendy Ainsworth
Mike Maloney
Susan Murphy

Doug Parnham
Graham Paynter
Pat Ruby

Norma Wood (Chair)

= =4 -8 -8 -9 -9 -2

Respectfully submitted,
Norma Wood, Chair

Ministry And Personnel

| wish to express my appreciation to my tirel€ssnmittee membersFred PynnBarb

Lindeburg Norma RamsayCathy SmithBlair Mason and Art Sanden for their strong support
and steadygood judgment throughout 2009. We have had a year of change at Scarboro, but |
commend this committee for being a constant and stabilpesence.

Our regular personnel issues were dealt with throughout the year: budmdtidgscriptions

vacation schedules security concerns and staff matters. But certainly one of the most important
items our committee worked on was Judy Chapmantemnstint and the appointment of Jan

Craig as Supply Minister. In our search for a Supply Minister, | must thank the adhoc committee
consisting of Marion Jorgensen, Pat Brownlee and Fred Pynn who assisted me along with
PresbyteryRepresentative Bob Mutlowo interview and select Jan Craig to file position
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Another important personnel matter was the resignation on December 31, 2009, of Susan
Woodward, our excellent Choir Director and Organist. We are most fortunate that Liz Paynter,
who has so ably arked in the past two years with our youth and with ScarboroArts, has agreed
to assume the position as Chbirector. At the time of writing we are still searching for an
organist/ accompanist to asdist. The year has indeed been full of activity dorr committee.

Because of the change in our ministerial staff, it has been Paul's role to give increased guidance
and direction to Scarboro's congregation. We thank him for his leadership and help in smoothing
the way between Judy Chapman's departurelandCraig's arrival. Paul and Jan have continued

to offer classes and discussion groups to interested congregation members, as did Paul and Judy
in the first half of 2009. We would like to especially thank Jan, alttmugh with us for only a

short time, ks taken the initiative in visiting shirts and assisting committees and has made a
positive impact on the Scarboro congregation.

| also wish to thank the rest of our excellent staff on whom we depend to keep the life of
Scarboro Church running smoothiMela, our faithful church administrator, keeps all aspects of
our church life working efficiently. Her knowledge, dedication and hard work are invaluable to
our day to day operation. Also on the team, our custp@iaaly, not only keeps our church
cleanand tidy, but is also a helpful frehbhe member of our staff. Susan and Liz have continued
to uphold the musical tradition for which Scarboro is so well known. The choir, under Susan's
leadership, has led o@ervices with confidence and excellencez hgain organized a most
successful ScarboroArts weekend which set a very high standard for future celebrations. We
have been truly fortunate to enjoy accomplished singing, innovative musical presentations and
well chosen music. Finally, Jill, our Coordtor, ably assists committee chairs, the ministers and
congregational members, so that our church activitiesSandces run smoothly. She also
competently manages our church rentals. Through it all, Jill does her work with a perceived ease
that is a sig of her expertise and management skill

Indeed, we have a strong team at Scarboro and we on the Personnel Committee are most grateful
to them.

Respectfully submitted,

Enid C. Holtby Chair

Outreach

Committee Members: Bob Bannerman, Sue Barnhill (&h), Sharon Cowie (Secretary),
Kent Hehr, Paul MullenJan Craig, Elizabeth Parnham,
Atlee Williams, Terry Wyman

| thank these special felleaommittee members for their dedication to social justice issues with
their hard work, resources and inpfiideas during this very bugpastyear.

Ourcommittece oul d never have accomplished so much,
membersvhoinclude almost every member of the congregation as welliaseighbours in the
community. To save ink, papand feaof leavinganyone out, | want to mention the following
projects/activities to which individuals contributed their resources of time, talents and funds:
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Refugee Project Our support over the past sewaars, for theeightSimon family menbers is
now one of keeping in touch, cheerithgmon as they struggle and grow independently

They are novsupporing themselves in Canada. It was a huge undertaking. Thank you to the
hundreds of you who made this all happen.

Mission and Service The United Church of Canada has again responded to international needs,
and Scarboro generously met the assessment in 2009

Habitat for Humanity welcomed our volunteers aodr cookies athework sites
Project Ploughshareswere also enriched by Scarborpeopleinvolvement.

Reading Programs Under Bob Bannermands | eadership, the
Lit er a edweeklg mgrnong reading with the special children at Connaught Elementary
Schooj and one Scarboro voluntessoreads and hpk at Mount Royal Junior High.

Inn From the Cold and The Mustard Seed These downtown centres saw some of us serve
dinner and others contribute needed items.

The Calgary Drop-In Centre gratefully accemdsuch items as personal supplies, sandwiches
andwarm work socks. This year we passed on our cots, bedding andtbrteesn Our dear
friends in the Elda Danie/o me n 6 s g r @ mych af thigy addimgzhiater -Faith Food
Bank and city shelters amorigerecipients.

We donated funds t8carboré summerPeace Campandto ouryouth to helpwith their travels
and volunteework.

Benevolent Fund This Fund, administered by Jill Newman, hatpedmany, many people in
desperate need.

Adopt-a-Family: We extend thanks on behalf of Discovery Housdliose who contributed
generously to this successful December Christmas project.

Budget Disbursements, 209:
We used our yearly $10,000 DiscretionBuydget in the following way:

Congregation Sunday Refugee Lunch $ 161.69
Habitat for Humanity $1,000
CanadiarFoodGrainsBank $ 500
Naramata Centre $2,000
CAUSE Canada $1,000
YWCA Mary Dover House $1,000
Calgary Homeless Connect $1,000

U. of C. Campus Ministry $1,000
Project Ploughshare $ 4500
ScarbordcSummer Peace Camp $ 200
2010 ABook Buyo (moved b&l68&3de ahead)

Total from local Discretionary Fund $10,000
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As of January 2010, Outreach gratefully welcomes a few new and very capable members, and
we have ambitious plans foontinuingoutreachwork. We invite anyone who would like to

visit us at our meetings, usually first Sunday of each matritam We always welcome new
members as well.

It has been my great privilege to work with hundreds of you generous friends) detaif of

the Outreach Committee, we thank you all.

Respectfully submitted,
Sue Barnhill, Chair

Pastoral Care

Members. Diana Reece, Chair; Em Morrison, Edith Pithers, Clay Richardson,
Charles MacGregor, Gerry Vander Meulen, Marie McMahon, MarMason,
Judy Chapman, Paul Mullen.

Jan Craig joined th€Eommittee in September when she became Scarboro's Svjyer.
Judy Chapman retired from Scarboro in June and Marie McMahdBm Morrisonresigned
from the committee in October. DianadRe informed the Board of her resignation as Chair
effective in February, 2010.

Meetingswvere held on the second Wednesday morning of each mdh#re were no meetings
in July or August.

Function Of Committee:

To provide regular contact, pastbare and nurture to all those who are connected with
Scarboro Wwited Church

to enable training opportunities and promotion of pastoral care;
to help maintain the Membership and AdherBotl;
to welcomne visitors/newcomers

These functions are accohghed in the following ways:

Commune | Care Ministry

There were three Call Outs during 2648 February, May and Septembewrith 20 visitors

each contacting between eight dadhouseholds. The visits were mostly by phone calls (with
some personal sits) providing a caring conversation with the recipient(s) and soliciting any
news or concerns there might be for the households or their connections with Scarboro. An
Information Sheet highlighting upcoming events at Scarboro was given to each hoas¢held
time of each Call Out via the church mailboxes or by mail.

A Thank You Luncheon and Training Session was held on February 1 for all the Visitors
following a Dedication Service duringorship. This provided a time of fellowship, sharing of
visitation experiences and an opportunity to hear from our guests, Colleen McCluskey and
Wilma Clarke about the Presbytery Pastoral and Spiritual Care Committee's commitment to
helping each congregation with their mission of Pastoral Care.

Diana Reece, Marie Mchhon & Gerrie Vander Meulen coordinated the Call Outs.
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Shut In Ministry

There are an average of 25 sing at any given time who are associated with Scarbaitet)

Church Each has a Special Visitor who provides nurture and a caring contact throtigho

year, some as often as once a week, and others usually once a month. Bulletins, Uniters, and
worship tapes are often provided for giitins. A plant from the Easter Worship Service and a
lovely card made by the Youth Group was taken to eacldomeg the Easter Season. A festive

bag of wrapped candies with a Special Cdapicting stainedlass window of the Nativity
Scendocatedin the Chapel with scripture and greetings, was given at Christmas. Thanks to
Marie McMahon, Gerrie Vander Meuleand Marlene Mason for organizing these gifts and to

Paul Mullen for making the Christmas cards. Jan Craig has made a special effort to visit each of
these persons while she is with us, which has been very much appreciated. Both Paul and Jan, as
well asmany of our comitteemembers, have made hospital or home visits to any person who
had been ill andor moved into Seniors' housing.

Gerrie Vander Meulen was the Coordinator of this Ministry.

Ministry Of Cards

A large ministry of care is provided by senglicards to our congregational membegréimesof

special birthdays (90+) or anniversaries; births and life accomplishments; baptisms and joining

the church; appreciation for work on the committee or as a visitor afsigmation; people

experiencing Ihess, surgery, hospital stays or bereavement for loss of lovedamgeseniors

who make a move into a Care Facility or a Sen
Edith Pithers, Em Morrison, Diana Reece and Marie McMahon undertook this ministry

with a grand total of 1 cards sent in 2009.

Coffee Time Before Worship Services

Coffee and fellowship were offered theback of the Sanctuary at Aineach Sunday
during the months of January to June and September to NoveMbst attendees were regular
members, but many meomers or visitors were also welcomed by a number of different greeters
from the congregatigrithe PastoralCareCommittee and Board members. This was intended to
help make new persons feel comfortable in our midst and provide an oppoduniggt some
of the congregation.

Diana Reece coordinated tmsnistry.

Ritual Of Friendship

The Committee took on the administration of thigistry again when it combined with the
MembershipCommittee. The books are placed in the pews at the beginning of eashifpVor
Service and collected at the close. The sheets that have been signed are removed and given to
Mela for tabulation of attendance and note of any comments or visitors' names and contact
information

A welcoming phone call or email is made during te&trweekto anyone who provideslch

contact infemationand any followup of information or requests made. The attendance records
help compile the statistics sent to the National Church each year and note persons who might be
absent for a period of timd-ollow up of these persons is attempted to determine if there is some
illness or concern.

Logan Ainsworth, RosandKay Gould, Mela Becker and Diana Reece administered this
ministry.
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Fellowship Potluck Suppers

The Potluck Suppers were held on tharth Friday evenings of March, April, May, September,
October and November. An average of 22 persons enjoyed fellowship and good food, with
an informal program being planned for each evening. The suppers startedph5&bple
broughttheir own plates, cutlery and cups, allowing for simple setup and cleanup. The group
decided not to have the suppers during January, February and December due to the colder
weather.

Bob Bannerman and Diana Reece informed the regular attendees of each gathering.

Other Activities

1 provided servers and goodies at the cofifee after Worship fothe month of
November;

1 interviewed NormandIsobel Sproule and wrote up their personal history and
involvement in Scarboro for the Spring issue oftimiter,

1 oversaw invtations being extended to many people who had been connected with
Scarboro, but not attending recently, to attend the 80th Anniversary Service on November
15,

1 two members attended the Emerging Spirit Workshop at Symons ValiegdChurch
in January ad a number of members attended the combined workshop with St M@&tthew
at Scarboro in September

1 one member attended the Presbytery Pasaoidbpiritual Care Annual Picnic for all
pastoral careommittees in the Calgary area in June
1 three members abded a presentation on Connecting With Seniors in Noverber

presentation wasponsored by the Presbytery Pastoral and Spiritual @aranittee

The work of thePastoralCare Committee is undertaken by an outstanding large group of
volunteers whaive their time and commitment throughout the year to the care of all who call
Scarboro home. | would personally like to thank each and every one of you who made my time
asChair over the past number of years very meaningful and memorable. | couldn't have
manayed without you and it is with mixed emotions tham resigning a€hair of this

committee.

Respectfully submitted,
Diana Reece

Property

The Property Committee coordinated the general property maintenance of the church and of the
manse this pagear. As well, a security monitoring system was installed so the office
administrator could view people entering the church from the main west door and the east door
beside the office. Some additional landscaping was done near the front step to mitigate a
potential trip hazard and the parking area wagragled and graveled. With the help of the
Communications Committee, the signage was improved with the addition of a large new sign at
the west entrance.
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As the tenant in the manse broke her lease inl§gct 2009, and moved out early, we had to
scramble to upgrade the manse in order4e@ne it. Thank you to all the people who pitched in
with the painting, the cleaning and the repairs. A special thank you teJekmne Stephenson,

who not only tookcare of finding a new tenant, but also coordinated and carried out many of the
repairs and the cleaning.

Thank you to Martin Vander Meulen, who is always willing to do repairs, carpentry work,
painting, plumbing and hardware adjustments. All these tlaregsngoing in such an old
building.

We have been postponing much of the upgrading within the church as the Building in Faith
Committee is working on future remodeling of the north end of the building.

Thankyou to the committed, hangdorking committee mmbers: GlordJeanne Stephenson,
Martin Vander Meulen and John Jessiman.

Respectfully submitted,
Art SandenChair

Manse Cleanup

Our former manse tenant departed suddenly in Octab6P - despite there being over a year
remaining on her lease. Whem waw the condition it was left in, | think we all agreed that it

was best she had not remained any longer. It look a team of people to clean, haul away debris,
clean, paint, clean, purchase and install window coverings and rods, clean, tidy the ¢@aden, c
and make repairs to the house. While there was no willful damage, it was just really dirty and
unkempt. There are too many workers to mention by name, but Lora Wyman was there with me
every day!

| was pleased to be able to lease it again as véMber 15, although there were numerous
expenses for paint, glass, light fixtures, window coverings, carpet cleaning, haulage, etc. and

hundreds of volunteer hours. This situation
possi bi | it yethattHistwassour first Experignee mwithtrenting out the manse.

Reference checks on higher end homes are often difficult to do as tenants for these homes
generally own homes el sewhere and therefore t
refereces arendt always reliable when it comes t ¢

We are pleased to now have Claudine and Giorgio Lostao and their children, Mela and Luca,
settled into this special home, and we hope they will find it a happy Harregtheir stay in
Calgary.

Respectfully submitted,
Glori-Jeanne Stephenson

Stewardship Communications

Members of the Stewardship Communications Commitkesth Olsen, Don Snow,
Glori-Jeanne Stephenson, Claire McMordie, John Jessiman
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Meetings

Our usual meeting time is the second Wednesday of each month, fromiaqzpedyx4:15-
5:45 pm

Fall Campaign

Each year our principal task is to initiate and manage the Fall Campaign.

First, we estimate how much will be needed to funccthech during the year to follow. A

pledge request letter is designed to present this need to the congregation and to suggest a
minimum pledge amount to be considered. Then we review all available lists of names, and try
to determine to whom request letshould be sent. In most cases, but by no means all, those are
the people you see here most Sundays. We also try to identify a less visible population, who
may not be able to attend but are interested in sending support.

The entire team gets togetherassemble between 200 and 300 pledge packages, and places into
church mailboxes all which can be handled without mailing costs. We receive back pledge
commitments, report these to the Finance Committee, and manage all communications with the
PAR (PreAuthorized Remittance) office of the United ChumhCanadaDuring the weeks of

the Fall Campaign we provide regular Minute Messages and bulletin inserts, communicating to
the congregation the actual costs of operating the church and related matiess, thecincome

tax advantages that flow from contributions.

It is a pleasure to thank all members of the team, who work very hard to plan and carry out all
that is needed for the Fall Campaign.

Special thanks to Don and Glakféanne for designing a colfwi and attractive letter each year;

to George Brookman who generously provided all the printing for us with no cost to the church;
to Glori-Jeanne who kindly managed the deliveries to and from the printer; to Claire and Michael
McMordie, who prepared aiperb homenade soup (in a cold, dark, and powerless kitchen)

along with Don (who expedited the buns, cheese and condiments) to provide-ahuaitar

lunch for the entire congregation, opening our Fall Campaign with a great sense of celebration;
to Keith Olsen ando the team who cleaned up from lunch.

Our ministers have attended several of our meetings, and provided valuable advice for the work
of the committee. Mela Becker has cheerfully given invaluable assistance with monitoring the
mailboxes in tke church and, with additional help from Jill Newman, assisted with the work of
large maiouts.

A hugeiiTHANK YOU o to Claire McMordie for seven years of dedicated service in
Stewardship work, six of those years as Chair of this committee. Although retimguthe

chair, Claire continues as an invaluable member of the committee, coordinating PAR
contributions, Legacy Giving, and the Building in Faith Fund. She has provided, with her time
and her unwavering focused caring, an example and legacy of fnange can all endeavour

to match. In additionye wish to recognize and thank Michael McMordie for his ongoing
support, as he quietly and generously donates a great deal of his time for the benefit of the
church.
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Results of the Fall Campaign remawnsistent from year to year. This year pledges have
promised support of approximatel@30,813for the coming year. The past experience of

several years indicates that the general revenue that actually does come in will exceed the total
amount pledged bgbout 15%.

We would like to thank the approximatel§7 givers who have either provided a pledge for the
coming year, or allowed their existing monthly PAR contributions to continue. The consistency
and generosity of our givers makes it possible for tueah to continue the excellent programs
we all enjoy.

PAR

PAR (PreAuthorized Remittance) is the paperless, €ege, consistent method for monthly
giving electronically. Itis a pleasure to report that our PAR givers nuGdewhen this
number reach®e90, we will no longer incur the $0.50 service charge per PAR payable to the
UCC. We hope that a few more givers will subscribe this year.

Club 50

Club 50 has raised $35,060.00 intended to reduce the deficit in our 2009 budget. Special thanks
to those raking this extra financial effort to support the chiirch

Legacy Giving

Having hosted Legacy Giving presentations by Kathryn Hofley, (2004, 2007 and 2009) which
provided detailed information about the options forgmart plans to support the church, we ar
pleased to report some significant results. The church is now holding in excess of $165,766 in
the Building in Faith Fund.

Of particular interest are the new rules around the transfer of securities.

All Legacy Giving is taxsmart, but the transferefe cur i t i es of fers a fAdoub
securities can be donated with absolutely no capital gains tax becoming payable, and the giver

will receive full income tax credit for the total fair market value of the gift. In an extreme case,

shares which may hawmen acquired for zero or for very small amounts years ago, which have

risen to a substantial value, can be donated with the giver receiving back by way of income tax

credit a full 50% of the current fair market value.*

* This income tax credit is much m®powerful than an income tax deduction. You can actually
make the government a 50% partner in your givings.

The reimbursement is providetgther by refund of income taxes paiak, by reduction of amount
of income taxes that otherwise would have to bd.pai

Some limited exceptions apply, but in general, Alberta residents who have any income taxes to
pay will enjoy a 50% refund of all of their charitable givings above $200, and a 25% refund on
the first $200
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Building in Faith Fund

As a result of dostantial Legacy Gifts donated in 2007, 2008 and 2009 (plus 2009 GIC interest
of almost $2200), we are holding over $165,766 in the Building in Faith Fuedubstantial
startto the fundraising for our renovation.

An Ad Hoc Discussion Group (Blair Mas, Fred Pynn, Ralph Garretterry Wyman and Claire
McMordie) met several times during 2008 regarding the advent of this fund, and recommended
an investment policy which has provided a firm basis, and the name, for what has become our
Building in Faith Fud.

The Building in Faith Fund is separate from the Special Reserve Fund (our savings fund for
emergencies), as the intention of the givers is that it will be actively used to further the building
goals of the church.

The congregation is currently consithg major renovation and potential expansion of the
building. The scope of the building project is not yet fareadi but it is clear that costs will be
substantial; we may need to raise between$&2million.

Part of our work in the coming year wile to continue to explore furrdising ideas for the
Building in Faith Fund, so that there will be abundant support for this project.

Thank you again to the members of the Ad Hoc Discussion Group for their previous valuable
work, time, and insights as weatch the Fund continue to grow.

Respectfully submitted,

John JessimarChair

Worship

The Worship Committee sdynamic group responsible to plan and prepare meaningful worship
opportunities to the congregation.

The Committeempacs the church and theongregation in the following ways:

9 deciding on Themes and Symbols to incorporate intWbeshipService,

adjusting the order of worship and introducing new approaches to worship like the
GatheringSongs lefore theService starts,

engaging congregationatembers to read scriptures,
preparing communion for Sund&egrvices,

recruiting communion servers,

development and review @fedding anduneral policies,

encouraging the development of various forms of worship by utilizing the talents of the
congregatia,

Ensuring celebration of tifgeasons of the Christian year,
decorating the Church for ti#easons,
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administering the Memorial Fund,

identify worship needs of all age levels and groups of our church,
longrange planning of the church year,

reviewing past church services, and

1 developng an annual budget.

= =4 4 A

In 2009 the Worship Committee said geayk to Judy Chapman, Joan Bilsland, and Susan
Woodward; however we have also welcomed Jan Craig. The balance of our committee
membership remained constant ir0@@vith the following enthusiastic and knowledgeable
people Catherine Hughes, Craig Ainsworth, Nancy Leitch, Bill Mcintyre, Liz Paynter and
Sharon Woodhouse. Thank you to the Committee members for their participatiomanspir
comments, dedication andtersive dialogue.

In our monthly committee meetings, we try to ensure the regudashipServices reflect the
appropriate themes of each chuB8gason, with an eye on balancing traditional aspects with an
open mind for innovative and modern ways to celebworship. This includes drama, dance
and musical presentations to enhanceSeuvices. This also includes turning tBervice over to
the Youth Group for a youthful and inspirédorshipService, such as the lovely Remembrance
Day Service in NovembeDuring 2009 we weréhankful to have had a number of guest
preachers from the congregation and elsewhere.

During the yearwe introduced &atheringSongsto prepare to worship and the announcements
were moved to follow the offering. We also cezhin email account
scarboroworship@gmail.cowith an online planning document to collect all our great ideas to
incorporate into futur®/orshipServices. In the fall we heldthreehour planning meetintp

fill in our planning document to better integrate WorshipServices and provide more support
to the ministers. The fall planning meeting was such a sutitasge have continued exttang
planning meetings into 2010. We will be including the Syrfstznool in the future planning
meetings t o kEemeTinelcoordicated vitld th&onsbisService.

There were a number of specgarvices in 200. Two Services that need special mention are
the GoodBye Service to Judy Chapman and thé"@nniversary CelebratioBervice.Thank
you toall whoorganized and attended these two incredelerices!

Throughout the remainder 2009the usual speci@ervices for Lent, Easter, Christmas and
communions were held. We had a number of new faeksering sermons to fill in and

enlighten our congregatiomhanks to the congregational members who served commanion
participated in Worship Services in other waydur committee thoroughly discussesSatvices
before and after, to ensure the wopsexperiences are working or adapted for the congregational
members of Scarboro United Church. All members are interested in receiving feedback; so,
please let us know your comments.

Respectfully submitted,
Kris Compton, Chair
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Choir Director/Organist

A big fithank yow to the wonderfully talented and dedicat8@voice choir that providd
musical leadership each Sunday throughout the year. New members welcomed this year were
Karen Garrick, Joyce Maloney and Stephen Maloney.

The choir partigrated in a number of extra events throughout the year, including an invitation by

AKantorei o (David Ferguson, Music Director 0
participate in a music workshop and concé&he workshop and concert took plddarch 13 and
l4andwereledby guest <clinician, Di ane Loomer , Mus i ¢

Choir Leoni, from Vancouver. The Scarboro choir also participated in the massed choir
(combined choirs of the downtown United Churches) for the Gomthy8Service on April 10

held at the Chinese United Church. The Fruits of the Spirit Weekend, Agtt,2dad the choir
participating in the very successful cabaret evening on the Friday night which featured lots of
gourmet cakes for the eating an@ikentAuction. Special music was presented by the choir on
June 14, during the morningervice and at the celebration luncheon at Heritage Park, in
recognition of Judy Chapmanés retirement.

The Fall season was especially busy as well. The choir wasthited guest choir to lead the

monthly Hymn Sing held at Northmount Baptist on November 1. TH& A@niversary
celebration of Scarboro United Church on November 15 was most memorable and very
successful with the contribution of wadhown Canadian Opei@inger, Allan Monk. Allan kept

the choir entertained and fAon their toeso fo
afternoon luncheon and concert celebration. It was a joyous time for the choir (and hopefully the
congregation) having the oppanity of singing with Allan.

The evening of the second Sunday of Advent had the church packedatiitithoirs and

congregation singing the hymns and carols ofSkea s o n . Scarborobs choir
Westside Singers, t hedONeActosli The higiighhef thé eveni@dh o i r
was the singing of Handel 6s Hall el ujah Chorus

| would also like to acknowledge the many members of the choir who also volunteered to sing
solos throughout the yearespecially drng the holiday months Don Edie, Craig Ainsworth,

Rossana Arcega, Marian Hood, Graham Paynter, Betty Mitchell, Diana Reece, Joyce Maloney
and Maggie McClelland. Scarborods resident P
contributed their woderful talents to many Sund&grvices throughout the year.

As organist of Scarboro, | played for the many weddings and funerals held at the church over the
past year. Many new sacred choral pieces were also added to the music library and new choir
folder s, engraved with AScarboro United Churcho

Respectfully submitted,
Susan Woodward
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ScarboroArts
Childrends Music

The children in the Sunday School gathered together folloWwggneTime almost every

Sunday, learningmanysaig t o t each to the adult congregat.
singingo isurmra &hmdsidpoogrand and helped initiate our nBathering

Songsdradition.

Youth Music

Scarboro United Church is blessed to have a large number of youéneledcellent musicians!
A small group of instrumentalists rehearsed when needed after church throughout the year,

presenting hymn accompaniments, and some prelude and postlude musiSeluices. One of

they ear 0 s WasthérbuthgahztBexdbh at per f ormed during the F
of t he Spi rSilentAuctomaventeWethadaamrainplete jazz baadvonderful

example of our youthos many gifts and talents

Jazz/Gospel Choir

TheJazz/GospelChoir met every Thursday evening finds:30i 7:45 to prepare music to present
during our Sunday services. Our numbers grew again last year, and included many singers from
our YouthGroup, church choir, congregation, and many singers from outside our church. We
sang during SundaServices apmximately onceamonth, at the Fruit of the Spirit concert and

at multichoir concerts hel@ét Scarboro in December and May. We are as diverse a group of
singers as the many styles of music we sing!

Fruit of the Spirit

This year 6s c etuabats wag held on the last ttvaweekengsiinrApril. The art
show officially opened after church on April 19 and included artwork from many in our
congregation and surrounding community. The gallery was enjoyed by many throughout the
week. The followilg Friday evening celebration included a concert featuring the music of our

Y outhJazzBand, church choiJazzGospelChoir, solos and duets. The audience enjoyed the
music while browsing through ti#lent Auction items, donated by Scarboro community
bushesses, local artists and members of the congregation. Saturday brought many workshops,
including drumming, acrylic painting, cooking, Choir 101, dance, gestural calligraphy, a poetry
discussion and fabric arts. Approximately 75 people took in the workgshaopughout the day. A
concert was held Saturday evening, featuring EnChor Chamber Choir and Corps Bara Dance.

S u n d Seyi@eswas a celebration of drumming, singing, dancing, and displays of the artwork
created during the workshops. A showcase ofconrg r e g datentsowaheld during lunch
following the Service. A wonderful celebration of our tweeekend event!

Respectfully submitted,
Elizabeth PaynteMusic Director
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BOARD OF TRUSTEES

The Board of Trustees is composed of the followiRgph GarrettBob Bannerman
Georgia BlackDon Edie Enid Holtby, Susan MurphyKeith Olsen Terry Wyman Paul Mullen

The requirements of the Board are that it be composed of between three and nine members and
include at least one member of the clergy.

The Board met during 2009 to review to discuss current insurance coverage; to respond to a
proposal received from the City for a Land Exchange to correct some property line anomalies
dating from decades ago; and to consider acquisition of the portion @nShaenue currently
used as a church parking lot.

The Board has recommended acceptance of the City proposal with respect to the property line
issues, but has deferred acceptance of the offer on Sharon Avenue. The transaction is expected to
close in 2010 vth a net gain to the church.

The Board also accepted a new tenant for the manse in October.
Ralph Garrett, Chair

GROUP NQ 2- THE ELDA DANIELS GROUP

Back in the old U.C.W. days we were known as Group Number 2. The more things,chang
more they &y the sameWe still plug along doing the things we feel we do best and trusting
that the congregation will join us in our projects when called upon.

The Dropln Centre is one of our main projects and we are grateful for the support given to us
whereverwe request your assistance with such things as the Sandwich P(tguatimes a

yeal and thefiSock It To Therd project at Christmastime. With your help, 226 pairs of socks

were delivered to the Drelm Centre in December, along with 51 loaves of sackles. We

know it is not always easy to respondtomquests and we At hank youd for

We meet in the Parlour the second Monday of each month (with the exception of July, August
and October). Our meetings in June and December are amaoteetings; and the stadf
invited to break bread with uGreat fellowship andeliciousfood is enjoyed by all!

The MissionandService Fund is a commitment we take seriau3lyring 2009 we sent $796 as
a gift over and above the amount budgeted byQfficial Board.

During 2009 we patrticipated in the following outreach projects:

Prayer Shawls (delivered to skos) $ 45
Remembrance Plaques (Sanctuary) $105
Habitat for Humanity $200
Kerby Rotary House (abused seniors) $200
Sheriff King Home $200

Womends Emergency ShebB2Cr
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Stephen Lewis Foundation (Africa Grandmas) $400
Womends | nterchurch C6BhE i |

The cost to the Group for the Sandwich Progvees$397 and for theSock It ToT h e mo
project, $05; havever we remain committed to these projects and will continue them in 2010.

Our Group celebrated its Anniversary in 2009!During these 67 years we have lost several
of our valued members.

We pray for the strength to carry on with our wonderful wordt iendship.
We are very proud of all the contributions we have made for and on behalf of our congregation!

Respectfully submitted,

MargaretTrotman,(E.J)
Treasurer

FINANCE

Revenues

The Church revenues for the year were $455,811 against budgetades of $432,100 for a

positive variance of $23,711. The primary reason for the positive variance in revenue is the
contributions to the Club 50 initiative which amounted to $35,000. The budget for pledge
revenues was $320,000 with actual pledge résdiging $305,000. Pledge revenues were

$15,000 less than last year, and about $25,000 less than 2007. Church rental income continues to
be strong, with rental revenue being nearly $86,000.

Expenses

Total expenses for the year were $463,137 againgtaied expenses of $488,505. The main
reasons for expenses being less than budget were that administration, church staff,
communications and the property committees all spent less than their budget.

Deficit
Expenses exceeded revenues by $7,326 againsigeted deficit of $56,405.

Comment

The Church had projected a deficit of $56,400 for 2009. As a consequence of the contributions
to the Club 50 initiative, Church revenues were better than expected. As well, some of the
expenses anticipated for the y@aere not incurred, particularly in relation to Church staff

expenses which were $17,630 less than budget. For the 2010 year, the Board has not budgeted
any revenue from Club 50 initiative. As a consequence, pledge revenues will have to increase to
avoid the Church incurring a significant deficit in 2010.
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2009 Balance Sheet

As noted last year, the total current assets of the Church have increased significantly over the last
4 to 5 years. This increase arises from bequests from former membidersatfurch, and from
donations received for the Buildirig FaithFund. In this sense, the Church has a strong balance
sheet, and is in good financial condition.

As of December 31, 2009, the Church had cash and investment balan8é8,3% 3.

The Churchhas no debt, and continues to be in sound financial shape. The primary concern for
the Church is that it needs to ensure that its annual revenues, which come primarily from
pledges, will meet its annual operating expenses.

Thank you

| would like to agan recognize the many hours of volunteer time contributed to the Finance
Committee by Helen Smith, Enid Holtby, Marion Jorgensen, Norma Ramsay, Colleen Wiebe and
John Tsu.

Respectfully submitted,
Gregory Stirling Chair
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SCARBORO UNITED CHURCH

BALANCE SHEET
DECEMBER 31, 2009
(Unaudited)
ASSETS
2009 2008
Current Assets
Cash $ 44803 $ 21,008
Trust Accounts
Retirement Fund $ - $ 3,346
Special Reserve Fund 171,903 199,332
Building In Faith Fund 161,666 156.673
$ 333.569 $ 359351
Accounts Receivable 3 2675 $ 2979
Prepaid Expense $ 13,970 3.454
Deferred Manse Expense $ 7992 15.996
Fixed Assets (Note 1)
Buildings $ 262.739 $ 262.739
Equipment and furnishings 89.451 89.451
$ 352,190 $ 352,190
Less accumulated depreciation (352.190) (352.190)
5___'__ S;
403.009 402,788
LIABILITIES
Security deposit payable $ 3,900 $ 3,400
Deferred revenue & designated receipts 41,879 48,744
Trust and memorial 364.556 386.833
$ 410335 $ 438977
ACCUMULATED DEFICIT
Accumulated surplus (deficit) beginning of year $ (36,189) $ (3,991
Transferred from Trust and memorial 36.189 -
$ il $ (3,99
Surplus (deficit) for the year (71.326) ’ (32.198)
Accumulated surplus (deficit) end of year $ (7.326) $ (36.189)
$ 403.009 $ 402.788

Note 1 - Valuation of Fixed Assets represent 1958 appraised replacement cost plus subsequent
additions at cost.






